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l REGISTRATION FORM.

for the P2 LEAN CHAMPION WORKSHOP
September 24 -28th, 2007

Participant

(ompany

Address

(ity, State Zip

Country

Phone

fax

Email

Special Requests & Needs

Tuition Fee $2,700 (U.S.)

Check* Enclosed

* Make checks payable to P2 mail to 1100 SW 27th Street; Renton, WA
98055 USA In addition to course content, the $2,700 workshop fee covers

#CALPINE

Held at: Calpine Corrugated
Fresno, California

Hotel Accomodations Available at:
Radisson Hotel Fresno
Special Rate $119/night
(all 559-268-1000 or go to www.radisson.com/fresnoca
and use promotional code psquar

“We are transforming TimBar into a Lean
Enterprise. This training gave our
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P-Squared Presents

Lean Champion
Workshop

For the Packaging Industry
September 24-28th, 2007

Hosted by Calpine Corrugated, Fresno, CA

Space is limited.

REGISTER NOW

welcome dinner on 9/24, and lunch 25-28. Participants are responsible for
all other incidental and travel expenses. Additional details, instructions and
directions will be mailed upon receipt of this form and fee. Late Cancellation
will incur a prorated tuition fee

champions hands-on experience with the tools
to change the way we do business ”

A workshop built to train
participants to move an organization
from mass production to lean, more

‘EGISTER ONLINE@ www.psquaredusa.c. . .
For more information profitable manufacturing.

For additional participants from the same organization about P-Squared visit our website
please photocopy this form. 2 or call 425.922.6436

Bill Thom, VP Operations, TimBar Packaging & Display

PZ
P-Squared LLC
1100 SW 27th Street, Renton, WA 98055

http://www.psquaredusa.com
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Lean Champion Workshop

For the Printing & Packaging Industry
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Workshop Description:

This workshop is designed to equip process improvers across
our industry. It will prepare printers, suppliers, prepress, and end
users, to understand how to maximize profitability from production
and administrative processes. The course is customized for the
packaging industry..

Participants learn the essential tools of Lean implementation.
(lassroom learning is balanced by daily field study where experience
s gained in plant benchmarking, Value Stream Mapping, Visual
Workplace (55, 75), and Kaizen event management. They also learn
how to best use their leadership skills to ensure lasting success.

The focus is on results so participants build action plans and
are teamed with coaches. Lean certification (level one) is awarded
only when the action plan’s implementation is successfully completed

Workshop Agenda: AM | PM

Monday: Travel  Arrival, Dinner at 6pm

B Lean Overview  Characteristic
Champion Leadership Style  Fiel
i

Wednesday: Value Strei_

P

Who should attend?

& Operations Managers & Production Managers
& Project Engineers

& Superintendents and Supervisors

& (ontinuous Improvement Facilitators

Whois P*?
Whitney Andersen, Administrative Analysis & Support
Scott Ellis EdD, Co-founder; Organizational Development
Scott Heilmann MBA, Engineering & Business Analysis
David Levy, Business Analysis & Leadership

Leslie Pickering, Co-founder, Engineering

Victor Pinto, £ngineering

Why P ; 7 P? knows packaging. P knows Lean.

This workshop prepares you

to lead Lean process improvement with
the tools, experience, and leadership
skills to achieve your goals. Coaching
extends beyond the workshap to
ensure successful implementation of
Jyour action plan.

Real-World Benchmark Tours

J Hands-On Experience with Lean Tools for the
r Job Shap

& Benchmarking by Lean Standards

Our multi-discipline group of packaging professionals brings years of suiccessful 2 Value Stream Mapping

lean implementation experience. Lean Champions trained by P* receive tools
and coaching for an implementation action plan that is customized for your

company’ challenges. The results include more reliable processes, faster
production, higher quality, and lower inventory. P* is about improving
processes and the systems that support the people who run them.

Why Cal pine (o rrugated? Lean Champion trainees will see

(alpine Corrugated being built Lean from the ground up. Participants will gain hands

on experience learning lean tools in this state of the art facility. We believe this
unprecedented plant will shape the future of packaging.

W hy Fresno? Many of our Lean Champion Workshaps have
been held at Clemson University in South Carolina and Fox Valley Technical
(ollege in Wisconsin. A west coast venue has been requested and Calpine
Corrugated offers that apportunity at a pivotal time during the plant first
months of production.

For more information about P-Squared

visit our website or call 425.922.6436

B lean Production Measurement
2 Kaizen

& Visual Workplace (35, 75)

Unigue features of the P~ Workshop include:
- Leadership Skills Assessment & Feedback,
Development of Individual Action
Plan for Implementation,
Report to Home Plant
. leadership, Coaching
" During Action Plan
Implementation,
Access to the
P~ Lean Champion
- Network




