24th Pulp and Paper Reliability & Maintenance Conference
March 12 - 15, 2012
Raleigh, NC
Please note this schedule is subject to change.

Registration Information

Monday, March 12th:
Pre-Conference Workshops (included in all Access Registration Fee)

1:00pm — 5:00pm

Workshop A: Essential elements of Weekly and Daily planning and scheduling:
Ryan Farr, IDCON, Inc.

Workshop B: Roll Maintenance:
Richard Heitke- Metso Beloit Service Center

Tuesday, March 13th:
Pre-Conference Workshops (included in all Access Registration Fee)

8:00am — 12:00pm

Workshop C: Hydraulic Reliability:
Jack Weeks, Consultant GPM Hydraulics

Workshop D: Essential Care and Inspection Techniques for Operators:
Michael Lippig IDCON, Inc and Jouni Likkanen- Plattling

12:00pm — 1:00pm - Lunch on your own

1:00pm - 5pm
Results Oriented Reliability and Maintenance
Christer Idhammar, Founder and Executive Vice President IDCON, Inc.

5:00pm - 6:30pm - Opening Reception

Wednesday, March 14th:
Conference Sessions (included in Conference Only Fee)

8:00am - 8:15am
WELCOME and INTRODUCTION- Metso Paper and IDCON Inc.

8:15am - 9am

Keynote address: “"Maintenance Excellence — Foundation to Success”
John Crowe, Chairman and CEO- Buckeye Technologies, Inc.
To achieve and maintain success, a manufacturing company must strive for world class excellence in
reliability and maintenance. How does an organization achieve world class excellence? The secret is...
there is no secret. Organizations must have the passion and focus of a hedgehog and a constancy of
purpose in their programs and people.

9:00am - 9:10am - Break and Networking

9:10am - 10am
Get the most out of your maintenance dollars. What needs to be done to improve reliability, safety and
maintenance costs.

Jay Wilson-VP Temple-Inland/International Paper


http://www.tappi.org/Events/Upcoming-Events/24th-Pulp-and-Paper-Reliability--Maintenance-Conference.aspx

10:00am - 10:20am - Break and Networking

10:20am — 11:00am
Improving the Maintenance and operations systems for improved reliability and lower costs.
David Anderson, Mill Manager, RockTenn, Hopewell Virginia

11:10am — 12:00pm
Creating the Environment for Moving from reactive to proactive
Cliff Williams, Operations Maintenance Manager, Erco Worldwide

12:00pm - 1:30pm - Lunch and networking

1:30pm - 2:15 pm
Track A: Condition Monitoring of low speed bearings.
Track B: Trouble shooting the paper making process

2:20pm — 3:00 pm
Track A: Spare Part Management
Track B: Trouble Shooting the Pulping Process

3:00pm - 3:30 pm - Networking and Refreshments

3:30pm - 4:15 pm

Track A: How to get there from here: Roadmap to reliability though training.
Ron LaBrie

Track B: Reliability, Maintenance and Energy Savings

4:15pm - 5:00pm
Track A: Presentation 4
Track B: Presentation 4

5:00pm - 6:30 pm - Evening Reception

Thursday, March 15th:
Conference Sessions (included in Conference Only Fee)

8:00am - 9:00am

Track A: Design of a Pump Rebuild Workshop
John Martin Kapstone

Track B: Optimize Maintenance Costs with DNA field Assessor and Condition Monitoring
Ranjit Maharajan, Metso

9:00am - 9:10am - Break and Networking

9:10am — 10:00am

Track A: Precision Maintenance Overview

Track B: Reliability, Maintenance and impact on Safety- The John Martin Story

10:00am — 10:15am - Networking and Refreshments

10:15am — 11:00am
The Dirty Dozen: Sometimes Learning What NOT to do is More Important than Learning What to do.
Dale R. Ekmark, CMRP, Chief Operating Officer, AMG Mining

11:00 am — 12:00pm - Closing Presentation



1:00pm — 5:00pm
Workshop E: Precision Maintenance
Ian McKinnon Reliability Solutions Training LLC



