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This book contains more than 430 individual practices, methods and procedures to deal with
situations in boxshops and sheet plants. Each is discussed in terms of fundamentals,
suggestions and problem-solving approaches. For upper managements, middle management,
and supervisors in boxplants. Sales service people, and schedulers and planners could also
benefit from this book.
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INDEX

Anilox roll 36, 46, 48-49, 54-55,
57-59, 62, 129, 153

Backlog (hours, orders) 34, 38-
39, 43, 45, 102, 112, 157, 168-
169

Balancing (also see Methods)
crew duties 88-90, 93, 97-99,
102, 104, 140

deliveries 116

machine load 40, 43, 44
Bander (banding, strapping) 16,
81, 117, 120-121, 132-133, 136,
138-139, 153

Band printing 5,158

Bandsaw 99, 102, 136, 164

Bar codes 17, 47

Board (liner, paper, substrate) 3,
21, 30-31, 37, 41, 43, 46, 56-57,
59-60, 62

Breaks, personal 133

Budget 116, 147, 165-166
Bundle (bundling) 8, 15, 91, 103,
114, 133, 173

Butt rolls 3, 19, 20, 26, 41-42,
158

Calculating

blank 7

butt size 20

dimensions 7

material costs 7

Call before delivery 118
Cascading 109

Certificate, boxmaker's 3, 15, 88,
125

Channel matrix 76

coatings (to board) 3, 8, 21, 27,
29, 43, 46, 65, 162

curtain 109

roller 110

wax 108

Collection, sheets and boxes
(See Delivery, Stacking)

Color

coating 64

of ink 8, 14, 36, 56-61, 94, 129,
161, 163

of liner 20, 60, 62, 163-164
process 54, 60

proofs 53, 125-126

registration 53

separation 53

sequence 59

Communication

on corrugator, interpersonal 144
on delivery 118-119
Computerized setup (CNC,
numerical control) 89, 90, 93
Contribution (to fixed overhead &
profit) 167-168

Controls

cash 166

contribution 167

financial 165

management 165-172

pricing 168

production 169
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productivity 170

quality 169

sales 167

working capital 166

Corrugator 17, 19-33, 39-42, 44,
64-65, 71, 108-109, 113, 116-
117, 149, 156-160

crew relief 133

downtime 28-29, 30-31

pallets to 134, 137

Corrugator planning 5, 139-145,
130, 157-158, 168

Count control 26, 33, 41-42, 79-
80, 82, 99, 101, 103-104, 107,
114, 120-123, 156, 161
Crewing

diecutters 83-84

Cross corrugation 3, 5, 67, 104
Cutting and creasing (scoring)
36, 73-76, 161

cracking creases 74, 76

dies 5, 15, 73-76, 81, 161
Cutto mark 7, 113

Cutting machines 87-102
Cylinder registration numbers 17

Delivery (from machines) (also
see Stacking) 91, 96-99, 101,
103-104, 107, 109

Delivery (to customer) 9, 16, 34,
38-40, 44-45, 99, 116-124, 145,
147, 149, 152, 157, 168-169
call before 118

communication 118-119
documentation 124, 130-131
loading 119-121

planning 116-118

receiving 121-124
Densitometer 60, 130, 163
Diecut, diecutting 7, 64, 68-73,
104-105, 111, 117, 127-128, 136
Dies, cutting (see Tooling)

care of 85-86

Diecutters

rotary 81-83

speeds and limitations 84-85
Dimensions 3-5, 9, 24, 68, 91,
93, 156, 159, 161-162

Divider box 2

Doctor blade 48, 59, 61, 163
Documents 123

corrugator records 30-33, 158
factory ticket 37-38, 157
maintenance 147-148, 151
service 130-131

shipping 123, 131

SPC 156

Dot gain 54, 63, 160, 163
Downtime 31-32, 88, 109, 115,
141-142, 144, 152, 169
corrugator 28-31

Drying (ink) 55-56, 59, 61, 64-65

Eccentric slotter 102

Edge crush, high-performance
liner 3, 15, 21, 32

Efficiency 31, 94, 96-98, 102-
103, 106, 115-116, 118, 121,

142-144,170-171
Embossing 76

Factory ticket 17

Farming out (orders) 17, 34, 45,
83, 113,117,131, 168

Feeding (machines) (see
Skipfeed, Prefeeder) 96, 103-
107, 109-112, 163

lead edge 91, 95, 162

rolls 92

Finishing, semi-automatic 104-
108, 136

First-time order 35, 126, 141,
157

Five-panel folder 2, 4

Flexo (folder-gluer) 15, 41, 89-
93, 95, 103, 105, 136, 160, 162
Flexo printing, flexography 46,
64, 93

Flexo wash water 23, 32

Floor operations 114-116
Folder-gluer 64, 88, 103-104
Folding 74, 92-93, 104-106, 115,
136, 162

Forklift truck 117, 121, 132, 134-
137, 161, 163

Horizontal corrugation (see
Cross corrugation)

Identification 16, 26, 33, 40, 125,
130, 137

Incentives 114, 170-172

Ink 8, 9, 14, 46, 54, 56-61, 93-95,
97,108, 121, 124-125

color 60, 163

composition 56

drying 55, 59, 61, 64

excess 54

film 53

high-density 48, 59
inventory 60

kitchen 61, 130

mileage 59

pH 58, 63, 129

service 124-125, 128-130
special 60

storage 59, 61

transfer 50

types 56

UV curing 56

viscosity 57-59, 62, 129
Inventory, finished goods 45,
120, 164, 166

Jam detector 92

Jet assist 23

JIT (just-in-time) 13, 45, 118
Joints 4, 6, 105, 107, 115, 133,
162

Label, laminate 9, 69, 74, 111-
113, 162

Labor contract 143

Labor cost 85, 87, 95, 97, 102,
104-105, 107, 111, 113-115,
121, 127, 134, 164, 170



Laminating/Labelling 111-113
Lap, glue or stitch (also tab, lug)
4,16, 17

Limitations, man or machine 14,
17, 29-30, 35, 84, 89, 94-95, 97,
106, 114, 118, 141-142, 158
Load formation 27

Loading (finished goods) 119,
121

correct counts 120, 164

and delivery 116-124
communications 118-119
planning 116-118
documentation 123

pallet supply 121

route sheet 123

second loads 120

warehousing 120

Load protection 16, 138-139, 163

Maintenance 29, 124, 147-154,
169

breakdown 148

buildings 150-151

contracted 151

crew 147

forklift 135, 150, 153

major overhaul 149-150
scheduled 148-149, 151

spare parts 152

training 153

vehicle 150

Matched sets 13, 41-42
Materials costs 7-8, 169
Materials handling 26, 133-137,
160-161

Measured Day Work 170-172
Measurements 6, 31, 32
Methods 89-91, 94, 96-99, 104-
107, 111, 113-116, 121, 140-142
Mullen 3, 15

Multiple up/out work 5, 7, 36, 41,
82, 84, 99, 168

Narrow sheet 27, 42, 91, 94, 99,
134, 158, 161

Nicking (diecuts) 75-78, 80, 85,
101, 114, 128

Non-cutting machines 103-115

One-piece folder 2, 4

Overlays 53, 69, 70, 125

Overrun and underrun 13, 17,
26, 41-42, 63, 117, 137, 158, 164

Packing 8, 15-16, 38, 104, 107,
114-115, 118, 163-164
materials 132-133

Pallets 8, 16, 27, 90, 97, 111,
115,117,121, 132, 134, 136,
139, 161

Partition (incl slotter and
assembler) 2, 5, 15, 100-102,
113-114, 117, 134-136, 141,
158, 164

assembly 113-115

pH 58-59, 61, 63, 129, 163
Presses

cylinder 80

flatbed 80
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jaw-type 79

platen 79

Preconditioner 21

Prefeeder 26, 27, 84, 90, 94
Preheater 21, 30, 65

Preprint 48, 69, 71, 113
Printer-slotter 81, 93-95, 104
Printing 46-55, 101, 103, 108,
113, 160 layouts 131

process 54, 163

screen, halftones 92, 160, 163
service 125-126

Printing plates (also see Tooling)
14, 35-36, 46, 50-56, 69-70, 88,
90

service 124-125

Quality control 21, 30, 32, 88, 91-
92, 101, 142-144, 147, 152, 155-
164, 168-169, 171

Receiving (materials) 121-123
Registration (to print or cut) 17,
36, 47, 50, 53, 68-73, 77-78, 90,
92, 111, 113, 126, 128, 162
Roll handling 19, 22, 29, 30
Roll stock 3, 19-21, 28, 31, 40,
43, 108, 156, 166

Routing

delivery 117, 123

factory 14, 35, 38-39

Rush order 13, 39, 45, 117, 123,
157-158, 169

Sales service 34-39, 44, 123,
157-158, 169

Scheduling (planning) corrugator
29, 34, 38, 39, 42, 44-45, 89, 99,
157

delivery 116, 118, 120, 129
maintenance 144, 152

vacation 143-145

Scoring 3-4, 91-92, 100-101, 162
Scrap (see Waste)
Semi-automatic finishing 104-
108

Service people 83, 85, 88, 90,
93, 106, 112-113, 124-129, 131-
133, 142, 145

Services 124-133

cutting dies 127-128

documents 130-132

ink 128-130

Sheet (plant orders) 6-7, 37-39,
42, 45, 120-122, 131, 156-161
stock 158, 164

Sheet handling 78-82, 97, 99,
122,136, 158, 161

Sheet stacking (see Stacking)
Shipping (see Delivery, Loading,
receiving)

Skipfeed 93, 97

Slat-fed (rotary) slotter 27, 95-97
Slitter 7, 23, 27-28, 43, 65, 71,
97-100, 108, 131, 159, 164
Slotting, scoring, creasing 5, 15,
73-77, 90, 93, 100, 103-104,
113, 127,161

SPC 32, 33, 155, 157, 159-161
Spare parts 152-153

Special instructions 17, 118, 131,
144

Specifications 1-18, 32, 34, 36-
38, 46, 131, 137, 149, 155, 157,
161, 163, 165
Spectrophometer 60, 130
Speed (of machines) 20, 28, 31,
41-43, 47, 54, 64-65, 68, 81-85,
89, 91-92, 94-95, 101, 103, 109,
111, 114, 141-142, 156, 158,
160, 162

Split orders 26, 40-42, 122, 137
Spot sheet (underlay) 68, 127
Squaring corner 91, 111, 114,
163

Stacking (loads, bundles) 16, 26-
29, 81-82, 91, 94-97, 103, 107,
109, 112, 114, 160, 174
Standards 142, 170-172

Starch adhesive 7-8, 22-23, 29-
30, 32, 49, 63, 159, 169
Starting sheet 6-7, 41

Strapping (see Banding)
Stretch (printing plate) 50, 52,
163

Stretch wrap 139, 164

Stripping 76-78

Stripping (of diecuts) 71, 75-79,
82-83, 85, 115, 127

Styles 1-2, 93, 104-105
Supervision 140-146

Surface tension 48, 57, 59, 62

Telescope, cover over body 2, 4
Throughput 44, 138, 145
Tooling (dies and plates) 14-15,
36, 39, 46, 50-56, 66-68, 82, 85-
86, 88, 90, 104, 115, 121, 124-
129, 157

Trailer utilization 9, 16, 38, 117-
119, 123

Trim, end or process 4-5, 7, 40-
41, 47, 69, 101, 158

Trim, side 7, 31, 37, 39-41, 43,
71-72, 156-157

Two-piece box 105-106, 136
Type (for printing)

fine 51, 163

foundry 50

wirefast 55, 125

Ultraviolet light 4, 46, 51, 55-56,
59, 64-65

Unitizing (see Banding) 138-139
Upgrading liners 4

Utilization, man and machine 82,
85, 87, 117, 141, 151

Warehousing, storage 13, 39,
117-118, 120, 164

Warp 19, 21-22, 24-25, 27-28,
30, 32-33, 43, 47, 63-64, 71, 89,
92, 95, 97,101, 109, 111, 113-
114, 120, 143, 156-160, 162-
163, 169

washboard 23, 47, 63, 160, 169
Waste 7, 14, 20, 26-27, 31, 33,
37,41, 43, 90-92, 114-115, 120-
121, 124, 133, 135, 138, 144,
155-164, 169, 172
measurement 156



salvage 164
Water spray 24, 30
Waxing 21, 27, 108-111
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