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                     Registration Form                 

               Empire State TAPPI/PIMA 

       Preventative Maintenance and Maintenance 


    Reliability Workshop

        February 1, 2018,  Queensbury Hotel,  

                        Glens Falls, NY 

 Please send the completed form to Empire State TAPPI/PIMA    

at empiretappipima@gmail.com
Name:  ____________________________________________ 

Company: ___________________________________________ 

Email:  ____________________________________________ 

Registration cost for attendees not associated with a paper mill or corrugating facility is $125 per person and exhibitors space and registration is $250.








“Preventative Maintenance and Maintenance Reliability Workshop” will be held on Thursday February 1, 2018 at the Queensbury Hotel in Glens Falls, NY. This workshop is hands on, very interactive and very different from normal podium speaker presentations. The workshop will be presented by Tom Carr, Instructor/Director of Precision Maintenance, Reliability Solutions.


With demands for higher returns, the onslaught of baby boomer retirees and the search for fresh young talent, it now becomes imperative that incremental, systematic and measurable skill set improvements provide sustainable results from the top to the shop floor. Within our facilities today are we responding to failure symptoms or attacking sources, are we constantly repairing/rebuilding machinery or are we improving manufacturing performance while reducing cost? This “Reliable Manufacturing®” overview is a cross organizational presentation that introduces how real reliability improvements achieve profitable results. Session objectives include: “How mindsets, culture and skill sets create predictable and sustainable manufacturing reliability.”   


See page 2 for more details.                              





Registration is free to all mill employees. You can find the registration form on page 4 and the agenda on page 3.
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     		   Preventative Maintenance and  


         Maintenance Reliability Workshop   		      


				  February 1, 2018


                Queensbury Hotel, Glens Falls, NY                   


               


8:00-8:20    Registration, Coffee, Continental Breakfast, Exhibitors 


 


8:20-8:30    Welcome:  Sandy LeBarron, TAPPI/PIMA Chair 


    


8:30-10:10  Reliability Workshop, Tom Carr, Instructor/Director of Precision     	   	          Maintenance, Reliability Solutions Training





10:10-10:30  Break/Exhibitors


 


10:30-12:00  ReliabilityWorkshop, Tom Carr





12:00-12:45  Lunch and Exhibitors    


               


12:45- 2:45  ReliabilityWorkshop, Tom Carr


                          


2:45-3:00    Break/Exhibitors


 


3:00- 4:00  ReliabilityWorkshop, Tom Carr
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Empire State TAPPI/PIMA 


38 Treasures Place 


Queensbury, New York, 12804 


Email: � HYPERLINK "mailto:empiretappipima@gmail.com" ��empiretappipima@gmail.com�


 


2017-2018 Executive Committee Members


 


Chair - Sandy LeBarron (� HYPERLINK "mailto:slebbaron@finchpaper.com" ��slebbaron@finchpaper.com�)


Vice Chair -� HYPERLINK "http://livepage.apple.com/" �� Kristi Murphy (KRISTI>MURPHY@IPAPER>COM)�


Vice Chair - Megan Lenartowicz (� HYPERLINK "mailto:megan.lenarowicz@ipaper.com" ��megan.lenarowicz@ipaper.com�)                         Executive Secretary -  Phil Arthur (� HYPERLINK "mailto:empiretappipima@gmail.com" ��empiretappipima@gmail.com�)


Treasurer- Mark McCollister (� HYPERLINK "mailto:mccollister51@gmail.com" ��mccollister51@gmail.com�)


Spring Golf Outing Chair- Mark McCollister � HYPERLINK "mailto:mccollister51@gmail.com" ��(mccollister51@gmail.com)�


Scholarship Chair- Sean Reilly - (� HYPERLINK "mailto:sean.reilly@mohawkpaper.com" ��sean.reilly@mohawkpaper.com�)





General Committee members: 


Susan Sargeant - � HYPERLINK "mailto:susan_sargeant@proflow-inc.com" ��(susan_sargeant@Proflow-Inc.com)�


Eric J. Ouderkirk-(� HYPERLINK "mailto:eouderkirk@nalco.com" ��eouderkirk@nalco.com�) 


Ray Appleby - (� HYPERLINK "mailto:rappleby@esf.edu" ��rappleby@esf.edu�)


Denny Mikkelson (� HYPERLINK "mailto:dennis.mikkelson@voith.com" ��dennis.mikkelson@voith.com�)


Greg Smotzer-(� HYPERLINK "mailto:gsmotzer@finchpaper.com" ��gsmotzer@finchpaper.com�


Scott Frasca- (� HYPERLINK "mailto:scott.frasca@omnova.com" ��scott.frasca@omnova.com�)


Mike Wilke - (� HYPERLINK "mailto:mwilke@hillengineers.com" ��mwilke@hillengineers.com�)


Mike Marchese (� HYPERLINK "mailto:mpmarchese@ashland.com" ��mpmarchese@ashland.com�)


Mark Oja - (� HYPERLINK "mailto:Mark.Oja@lubrizol.com" ��Mark.Oja@lubrizol.com�.


Le Hein Do - � HYPERLINK "http://livepage.apple.com/" ��(LHDO2buckman.com)�


Brain Einsla - (� HYPERLINK "mailto:BEinsla@dow.com" ��BEinsla@dow.com�)


Robert Rodrigue - (� HYPERLINK "mailto:Robert.Rodrigue@xerium.com" ��Robert.Rodrigue@xerium.com�)


Charles Romano - (� HYPERLINK "mailto:Charles.Romano@mohawk.paper.com" ��Charles.Romano@mohawk.paper.com�) 


Tim Bradley - (� HYPERLINK "mailto:Tim.Bradley@omya.com" ��Tim.Bradley@omya.com�)


Kathy Russell - (� HYPERLINK "mailto:kathyr@aftekfilters.com" ��kathyr@aftekfilters.com�)


Matthew Mangarelli - � HYPERLINK "mailto:mmangarelli@axchemusa.com" ��mmangarelli@axchemusa.com�





� HYPERLINK "http://WWW.tappi.org" ��WWW.tappi.org� 


Look for local 


section tab 
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The workshop begins with why this work needs to be part of a corporations “core” business values, to overcome current failure streams, and move predictable reliability forward. We then approach the practical application of “Precision Maintenance®” and why integrated operations reliability efforts are paramount for sustainable success. The session utilizes case histories with dynamic demonstrations to reinforce the results of: misalignment, unbalance, common assembly misconceptions, case distortion, torquing practices, resonance, dynamic soft foot, and other errors found in today’s facilities. The presentation provides a quick review of returns on investment through measured field results in: asset reliability improvement, production enhancement, maintenance cost reduction and energy conservation. Attendees are provided with “in-the-field” precision observation assignments. Responses to these observations can assist you to determine current asset reliability state and potential improvement directions. Participants will find the presentation, timely, informative and loaded with practical tips to improve reliable manufacturing within their facilities. Come prepared to think differently!





Typical attendees include but are not limited to: corporate and facility management, maintenance/production leadership, superintendents, engineers, supervisors, planners, union leadership, a representation of senior mechanical/E/I craft technicians, senior operators, and other appropriate facility decision makers. 





Subject Review … 


Purpose, products & process review


Reliability as a “Core Business Value” 


Reliable Manufacturing: Precision Maintenance, Process Excellence


Best-In-Class; illusion & improvement 


The predictable and reliable facility


Improvement “Guiding Principles”


The road to reliability: philosophies,  “critical mass” & failure streams


Understanding craft technicians roles


The “mechanical” failure pie 


Historical misalignment thinking and “practical” precise alignment,


How unbalance detrimentally affects asset life 





Seemingly insignificant assembly errors create opportunities for asset “life” extension


measuring improvement value $/HP/YR  and other proven industry results 


Operations Asset Reliability, initial application important discoveries and development


Real & Measured Results: Improved Asset Reliability, Enhanced Production, Reduced Costs, Conserving Energy 


Understanding the opportunities – the need for a consensus agreed action plan 
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  Registration is also available on line at this link:                                                         


       � HYPERLINK "http://mccollister51.wixsite.com/empiretappi-pima" ��http://mccollister51.wixsite.com/empiretappi-pima�


For exhibitor space please contact Susan Sargeant at:


� HYPERLINK "mailto:Susan_Sargeant@proflow-inc.com" ��Susan_Sargeant@proflow-inc.com�
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