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TAPPI Yankee Dryer Safety and Reliability Committee Meeting
Tuesday, May 11, 2021 – Thursday, May 13, 2021
Agenda for Microsoft Teams Virtual Meeting
All times US EST (GMT-5)



Chairman:		Jerry Jessick, Fusion Integrated Solutions
Co-Secretaries:  	Dan Ludden, Toscotec
[bookmark: _Hlk40638942]			Nic Genske, Kimberly-Clark



Meeting Agenda for Tuesday May 11, 2021

[bookmark: _Hlk37416136]9:00 – 9:30		Welcome and Introduction 
i. [bookmark: _Hlk37416114]Meeting Roles & Responsibilities
ii. Meeting Rules
iii. Approval of Fall 2020 Meeting Minutes
iv. Opportunities to contribute to the committee.
a. Tech talks, sub-committees, special interest groups

Start – End		Subject (YDSRC Operating Model Level): 	Speaker, Employer

9:30 – 10:00		Multi-Level Operating Model Refresher: 	Jerry Jessick, Fusion Integrated Solutions
· Operating model working group update.

10:00 – 10:05		TAPPI TIPs/Guidelines Update (Level 3): 	Matthew Paine, FM Global
· Highlights of in-process creation or editing of TAPPI content.
· More detail to follow in Day 2.

10:05 – 10:30		Yankee Failures Update (Level 1)
· Current state review:  		Magnus Hogman, Valmet
· Future state / ownership:		Magnus Hogman, Valmet
[bookmark: _Hlk54105206]Jeff Peters, BTG
German Flores, Alas Doradas
Nic Genske, Kimberly-Clark 

10:30 – 10:45		Break

10:45 – 11:15		Tech Talk (Level 2) – LOTO, Yankee Entry:	Jeff Peters, BTG
						Michael Schindler, Valmet

11:15 – 11:45		Tech Talk (Level 2) – Organic coating / water chemistry:	
						Floyd Kane, Buckman

[bookmark: _Hlk41911278]11:45 – 12:00 		Wrap-Up and Closure:  			Jerry Jessick, Fusion Integrated Solutions
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TAPPI Yankee Dryer Safety and Reliability Committee Meeting
Tuesday, May 11, 2021 – Thursday, May 13, 2021
Agenda for Microsoft Teams Virtual Meeting
All times US EST (GMT-5)


Meeting Agenda for Wednesday May 12, 2021

9:00 – 9:15		Welcome and Introduction 
i. [bookmark: _Hlk51318595]Meeting Roles & Responsibilities
ii. Meeting Rules
iii. Status of SIG sign-up for fall 2021 meeting

9:15 – 10:25	 	YDSRC Working Group Reports (Level 3)


9:15 – 9:30	TIP 0425-03, YD Bearings:			Clive Butler, A.Celli
Matthew Paine, FM Global
Don Adams, Procter & Gamble
Franz Harrer, Andritz

9:30 – 9:50	TIP 0425-xx, Safe and Reliable Start-up		Lawrence Yane, Enerquin					of Yankee Hood Air Systems:				Floyd Kane, Buckman
Alfredo Sarli, Valmet
John Holton, Toscotec

9:50 – 10:10 	Yankee Surface Requirements:  		Clive Butler, A.Celli
Neil Jeske, Georgia-Pacific
Buddy Lovick, Georgia Pacific
Floyd Kane, Buckman
Bernard Hoeger, GrandBay Paper
Gary Furman, Nalco
Ana Retzlaff, Georgia Pacific
Doug Holderman, Tissue Consultant
David Thompson, ChemTreat
Franz Harrer, Andrtiz

10:10 – 10:25	Guidelines, TIPs & Standards:  		Dan Ludden, Toscotec 
        									Don Adams, Procter & Gamble
       									Jerry Jessick, Fusion Integrated Solutions
        									Matthew Paine, FM Global

10:25 – 10:30		Tech Talk Status Update (Level 2)		David Thompson, ChemTreat
Doctor Holders				Doug Holderman, Tissue Consultant
								   	
10:30 – 10:45		Break

10:45 – 11:45 		Guest Speakers – Dust Mitigation		Alfredo Sarli, Valmet
Bud Chase, Enzymatic Deinking (EDT)
Eric Jandrain, Georgia Pacific 

11:45 – 12:00		Wrap-Up and Closure:  			Jerry Jessick, Fusion Integrated Solutions
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TAPPI Yankee Dryer Safety and Reliability Committee Meeting
Tuesday, May 11, 2021 – Thursday, May 13, 2021
Agenda for Microsoft Teams Virtual Meeting
All times US EST (GMT-5)


Chairman:		Jerry Jessick, Fusion Integrated Solutions
Co-Secretaries:  	Dan Ludden, Toscotec
			Nic Genske, Kimberly-Clark



Meeting Agenda for Thursday May 13, 2021

9:00 – 9:15		Welcome and Introduction 
i. Meeting Roles & Responsibilities
ii. Meeting Rules
iii. Status of SIG sign-up for fall 2021 meeting

9:15 – 9:45		TAPPI Tissue Division Update: 		Suzanne Blanchet, TAPPI Board Member
Bud Chase, Enzymatic Deinking (EDT)

9:45 – 10:00		Break


10:00 – 10:45		Old Business
· Motions and debate on incomplete items
· Feedback on meeting virtually, hybrid, and in-person
· Case Studies 

10:45 – 11:30		New Business 
· Confirm presentations for fall 2021, driven by YDSRC operating model.
	
	Fundamental Tech Talks
	Volunteer(s)

	1
	subject
	 

	2
	subject
	 

	3
	subject
	 

	
	 
	 

	
	Ancillary Tech Talk
	Volunteer(s)

	1
	subject
	 

	
	
	

	
	TIP Review(s)
	Volunteer(s)

	1
	
	 



· Accept proposal from failure database working group.
· Review and confirm fall 2021 agenda.
· Volunteers for updates and revisions to NBIC Yankee Supplements
· Other new business.
· Election of new officers.



[bookmark: _Hlk40339322]11:30 – 12:00		Wrap-Up and Closure:  			Jerry Jessick, Fusion Integrated Solutions
· [bookmark: _Hlk40350059]Fall 2021 Meeting –TAPPICon Live 2021 in Atlanta, GA.  October 3-6.
· Spring 2022 Meeting – Miron Construction in Neenah, WI.  Date TBD


Submitted by:
Yankee Dryer Safety & Reliability Committee Co-Secretaries	Dan Ludden, Toscotec
									Nic Genske, Kimberly-Clark
TAPPI ANTITRUST POLICY
TAPPI's aim is to promote research and education, and to arrange for the collection, dissemination and interchange of technical concepts and information in fields of interest to its members. TAPPI is not intended to, and may not, play any role in the competitive decisions of its members or their employer, or in any way restrict competition among companies.
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